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AI-Ready Governance for Insurers

60-minute, insurance-focused session for
CDOs and data leaders who need take
governance from pit lane to race ready.
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We pressure-test your current governance | 60
approach, ownership model, and the reality
of how data is managed across the business.

You leave with clear direction on the

3-4 priorities to tackle next to reducerisk, Power
improve data quality, and move faster Hour
on automation and AI with confidence.

Why insurers are pulling this forward now
This Power Hour is designed for when:
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“We’ve done governance “Our audit has exposed “A data loss scare was
before, at least on paper, some uncomfortable gaps enough to show us that our
but it hasn’t landed in the around ownership, confrols, current guardrails are not
day fo day and it hasn’t and accountability, and we quite where they need to
changed how people need to get ahead of it.” be.”

work.”
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“Everyone wants to talk “We’ve got too much valuable “Unstructured data feels
about AL but we’re still not information sitting in too like a blind spot: you don’t
fully confident in the many places, we can join the know what sits where.”

quality and trustworthiness dots on the insights, and not
of the underlying data.” enough control over it.”

What happens in the Insurance Governance Power Hour
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You bring \ We do You leave with

Whatever exists today: A rapid “kick the tyres” review A clear view of what to fix first,
governance framework/policies, plus targeted questions why it matters, and what a
operating model artefacts, to surface what’s missing, pragmatic next step should look
and the trigger driving urgency what’s misfiring, and where like in an insurance context.
(audit, incident, AI programme, ownership/accountability

quality issues). If you don’t breaks down in practice.

have these, that’s fine - we’ll

work from what you do have.




What you get

> A clear view of where
your governance approach
is missing, misaligned, or
not working in practice

> The top 3-4 priorities to
tackle next, with a value
and risk lens (not a multi-
year programme)

> Clarity on ownership and
accountability (including
where “data owner”
exists in name only)

> Practical guidance on what
will make governance lean,
sustainable, and workable
across business and tech

> A recommended next step
route (thin-sliced, value-
based approach) if you
want to move quickly
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Built for real

insurance pressure points
Not generic governance

This is written for insurers because governance
pain shows up in specific places, example:

Claims

= AI and automation often depend on
T trusted policy + claims information
being aligned and governed

o London Market / specialty
D_D Automation relies on clean, governed

data for risk definition and slip/
risk ingestion workflows

-4 Unstructured Data

— ' claims notes, emails, documents

— and attachments become hard
to control and hard to scale
without clear guardrails

If Al is going to suggest,
recommend, or influence business
decisions, the data feeding it must
be good quality and trustworthy.
Otherwise, Al scales errors and
risk faster than teams can catch.

Book the Insurance
Governance Power Hour

If you want to go further afterwards, we can
follow with a thin-sliced plan o close the gaps .
pragmatically and unlock value quickly. DUfrqln
THE DATA & AT COMPANY

enquiries@dufrain.co.uk
0800 130 3656 | www.dufrain.co.uk
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