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Power Bl
Training & Coaching

Unlock the power of your data with our tailored
Power BI training designed to empower your people.

1 Day + Follow Up

You need this if any of these sound familiar...
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New to Power BI? Are your team self- Need to grow your Struggling with

Get started quickly taught and looking fo capability for faster reports that don’t add
with expert guidance. augment their skills insights and better value or are a hassle

with industry leading decision-making? to maintain and scale?
best practices?

Provide your Power BI users with the confidence they
need fo create valuable assets that drive data-driven
decisions in your organisation.

Our Key Training Modules...
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Consumer Explorer Advanced Optimised Governance

Learn to access, Understand Modelling Design Learn best
navigate and data models Learn to Learn to design practice

interact with and how to build design and reports that are principles fo drive
reports to gain new reports build performant optimised for engagement
data insights data models performance and frust

and scalability

Our Power BI Training can be From £2,500
c . . 1 Day + Follow Up
delivered in your offices



=

I
\

HE Microsoft

Solutions Partner

Data & Al
Azure

Specialist

Analytics

Our Approach > Empowering your people to deliver value in Power BI

Learn

Power BI excellence covered
in our core training modules

Our suite of training sessions are designed

to enable anyone to succeed in Power BI. Our
bespoke material and interactive demos are
tailored for report consumers, self-serve analysts
looking to explore, advanced developers looking

to upskill their modelling and performance
optimisation and governance capability.

Deliverables

Delivery of 5 training
sessions from our

key training modules:

- Power BI Consumer

- Power BI Explorer

- Advanced Modelling
- Optimised Design

- Power BI Governance

5 post-training coaching

sessions aimed af helping
your tfeams embed their

learning on real-world data.

THE DATA COMPANY

Dufrain

Embed

Follow-up coaching to support
development beyond the classroom

Learning in the classroom is great for covering
concepts and functionality. The embedding phase
enables people to apply learning within the context of
their role - this is where things really begin to click. Our
aftercare coaching sessions are designed to support
your users beyond the initial modules and work through
real-life examples to start driving business value.

Our Experience

Organisations partnering with Dufrain have been able to
accelerate the learning process for new feams and amplify
the capabilities of existing feams.
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Become More Data-Driven

Power BI training equips your teams with a greater
ability fo transform data into meaningful insights,
allowing them to make more informed, data-driven
decisions that drive business performance and deliver
greater value to your organisation.

Real world experience from our Experts

Dufrain’s expert trainers will bring concept to life for your
organisation in a way traditional online modules can’t.
We augment core principles with first-hand experience
from some of the UK’s largest brands, empowering your
people with industry experience they won’t find online.

Accelerate your Power BI Maturity

As your teams learn the concepts of Governance and
Optimisation, they will also gain a better understanding
of why it is important to create and design content in
accordance with best practices while keeping costs low
and avoiding platform restructures in the future.

Next steps... Your journey starts here

Get in fouch with us today to schedule an introductory call to discuss how these
offerings can unlock new opportunities and insights for your organisation.

enquiries@dufrain.co.uk | 0800 130 3656 | www.dufrain.co.uk
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Power BI
Optimisation Assessment

Are you struggling to scale key reports in your organisation?
Are your teams fire-fighting through a mountain of technical debt?

Delivered within 3 days

You need this if these problems sound all too familiar:
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Low User Adoption Scalability Challenges Increased Costs Slow Decision-Making

Poor performance As your data and Inefficient reports consume Long load fimes

and unreliable reports user base grow, non- more resources, driving and delayed updates make
frustrate users, leading optimised reports can up infrastructure and it harder to access real-time
to decreased engagement struggle fo scale, limiting maintenance costs across insights, slowing down key
and lack of trust in your ability to adapt to your organisation, never mind business decisions.

the platform. future business needs. frustrating your BI teams.

Dufrain’s Power BI Optimisafion Assessment helps you
overcome these challenges, enabling faster insights, improved
user satisfaction, and more efficient business operations.

Our Delivery...

[ ] FrontEnd A
Assessment of report design
-

L. _l andcalculation performance.

. Output ! Outcome
Modelling Recommended Upon delivery of our
—|— Review of dg‘ra modelling and optimisations suggested optimisation

transformations documented for steps, your report will
consideration, providing run efficiently and be

Platform your team a backlog ready to scale as

Examination of Power BI service of items to improve your data grows.

Ny and capacity settings performance

Our Power BI Optimisation Assessment From £4,500
. 3 days
can be delivered Y
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Our Approach > Increasing performance to drive value from your data

Diagnose

Testing performance
of key reports to identify issues

Our Power BI experts will conduct

a holistic end-to-end assessment

of your assets. We fest reports for
slow queries, inefficient data models,
overly complex DAX formulas,
inefficient report layouts and
underlying data problems to identify
the changes that need to be made.

Deliverables

Full diagnostic tests
across all facets of report
performance including:

- Report Design
- DAX calculations
- Power Query

- Data Modelling
- Power BI service and
capacity settings

Clear documentation of
beneficial optimisation
actions fo take.

2 Hour coaching
workshop with your feam
to empower them to act
on our recommendations.

Dufrain

THE DATA COMPANY

Recommend

Share findings and
recommendations for
further improvements

We will document optimisation
opportfunities with recommendations,
defining your feam’s course for
correction. wWe'll play this back to
your team in a workshop, along with
observations that can be applied

to your wider suite of reports.

Our Experience

Fix
Application of quick
fixes for instant impact

Following our assessment your
team can implement the backlog
of itfems and restore your reports
performance, or we can discuss
how Dufrain can support with this.

After working with Dufrain, organisations saw their Power BI processes
optimised, reducing user frustration, delivering faster insights and wider
strategic benefits on healthier capacities.

of 70% in CU usage per report, and up to

\l/ One organisation saw an average reduction

—_ 52% report rendering time reduction.

Scalability

I5s

As a result of our BI optimisation, we enabled an organisation

to future-proof their BI offerings by enhancing and remodelling
their BI data models. With increased confidence in their BI
capability, the team were empowered fo handle growing data
volumes, seamlessly onboard addifional users and support
more complex analytical scenarios without compromising
performance or reliability.

=

Cost Efficiency

By adopting and implementing our optimisation

techniques, we’ve seen significant cost improvements,

with the biggest case negating the need for an additional fabric
capacity. These efficiencies encourage buy-in from senior
stakeholders, seeing a better return on investment from an

infrastructure perspective.

Next steps... Your journey starts here

Get in touch with us today to schedule an introductory call o discuss how these
offerings can unlock new opportfunities and insights for your organisation.

enquiries@dufrain.co.uk | 0800 130 3656 | www.dufrain.co.uk
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Power BI
Adoption & Governance

Power BI Implementations without the right controls and culture can result in low engagement.
Are you ready to regain control of your platform and unlock the true value of your insight?

Delivered within 4 weeks

You need this if these problems sound all too familiar:

OO

Low ROI on Power
BI Investment

End users seem disengaged
or frustrated, resorting

to legacy reporting. Data
teams don’t feel the benefit
of their spend.

Our Delivery...

@

Low Reporting Accuracy

Inconsistencies or inaccurate
reporting leads to users not
being on the same page and
mistrusting their insight.

<

Throttled Capacity

As your data and user base
grow, non-optimised reports
can struggle to scale, limiting
your ability to adapt to future
business needs. Your capacity
may be over-utilised and you
aren’t sure where to start.

|&
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BI Backlog
is a Mountain

You find your BI teams

are firefighting through bug
fixes, maintenance or change
requests when you want them
innovating new solutions.

It can be easy to blame the tech, but Dufrain’s Power BI Adoption
Framework helps you overcome these challenges, enabling faster insights,
improved user satisfaction, and unlocks the true value of your data.

—g ?
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Stage 1 Stage 2 Stage 3

We lay the foundations to

set your people up for success
with a platform clean-up and
enablement of key features
like our Monitoring Tool.

It’s tfime to launch your
new centre of excellence,
and our bespoke Power
BI fraining to embed your
new Power BI culture.

We quickly assess your
Power BI Health Score and
understand how we should
tailor our framework to suit
your organisation.

From £22,000

Our Power BI Adoption Framework
4 Weeks

can be delivered
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Our Approach > Improve ROI with Best Practice Power BI

Clearer

Delivering one version of the truth

A combination of cleaning up your environment,
lintroducing version control and development
standards alongside delivery of training will give
your users the confidence to use Power BI in their

daily decision making.

Safer

Ensuring your data stays your data

Wwe’ll help you navigate critical security pitfalls with a
tenant setting & security review. Our Power BI monitoring
tool will highlight where Power BI is being used effectively
and areas where engagement is outside of expectations,
allowing you to infroduce mitigation and support strategies.

Deliverables

Deployment of our
monitoring tool giving full
sight of your Power BI activity

Implementation
of Version Control

Review of Tenant seffings
Platform clean-up
Training Workshops

Launch of Power BI
Centre of Excellence

Dufrain

THE DATA COMPANY

Cheaper
Saving your team time and effort

By identifying key areas of technical debt and redundancy
on your platform, introduction of best practice development
standards, and our advanced training workshops, we’ll set
you on a path fo streamlined overheads. Free your feam up
to innovate and stop firefighting issues.

Better
Fully Engaging data driven minds

Let’s engage your people, with a supported launch
of your new Power BI Centre of Excellence.

we’ll help you get to the root of what users need,
and support them with consumer and explorer

training sessions.

Our Experience

N

After working with Dufrain, organisations

saw their BI adoption health scores
improve by an average of 40%.

Improved Adoption

Dufrain’s approach boosted
collaboration and knowledge-
sharing, fostering a stronger internal
data culture By engaging wider
audiences in Power BI, it empowered
teams tfo make more informed and
impactful day-to-day decisions.

Security and

Cost Optimisation

Our security, fenant setting and
capacity reviews have helped our
clients minimise downtime and
enhance trust in the reliability and

scalability of their analytics platform.

Platform Optimisation

Our workspace clean-up, asset
rationalisation and access
management reviews reset your
platform back to a streamlined
environment, empowering your
team to work efficiently and
mainfain moving forward.

“Dufrain as a partner are flexible,
responsive and delivery focussed
and have helped us deliver our
vision of enabling Atlanta to
become more data driven.”

Philip Liu, Director of
Data at Atlanta Group

Next steps... Your journey starts here

Get in touch with us today to schedule an introductory call o discuss how these
offerings can unlock new opportfunities and insights for your organisation.

enquiries@dufrain.co.uk | 0800 130 3656 | www.dufrain.co.uk
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Power BI
Report Build

Tired of wrangling spreadsheets? Looking tfo dabble in Microsoft’s market leading
visualisation tool but not sure where to start? Ready to unlock the insight from your data fast?

Delivered within 4 weeks

You need this if these problems sound all too familiar:

52 i ol =

Inaccurate
Decision Making

Missed Opportunities Slow Manual Processing Fragmented Data

Not having valuable insights Manual production
when needed reduces your of reports can be time-
ability to react fo opportunities consuming and prone to
or emerging risks. human error leading

Lack of deep insight that
can be gained through
data augmentation from
multiple sources.

Data driven decisions
improve outcomes; Power
BI is designed to bring
important data to people to
help them perform their role.

Our Power BI Report Build can help you overcome these challenges by
automating, presenting, and sharing key business insights with the people
who need them. See results quickly, allowing you to realise value before
scaling investment in the tool.

Our Delivery...
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Prepare

Here Dufrain learn more
about your business
problem, capture your
reporting requirements,
understand your people,
processes and data fo
help inform the report
building activity.

Model
Our team will build
new or amend existing

models to support the
new report ensuring
the model is designed
for performance while
enriching the data with
any business logic to
improve insights.

Our Power BI Report Build can
be delivered

Design

Once the model is
complete our team can
then bring your data

to life. Your report will
be designed fo deliver
insight quickly, look
great and be easy to
navigate, ensuring high
adoption from your users.

Deploy

Finally we will test, review
and publish and schedule
your report. Now your
report is available to meet
your critical business use
case, we will support your
users as they explore the
report for the first fime.

From £17,500
4 Weeks



Our Approach > Unlock your data advantage with Power BI

Timely Insight

Automated reporting to support
data-led decision making

Making important data available
to people when they need it so they
can make better decisions and
improve business outcomes is the

fundamental purpose of BI reporting.

Deliverables

> Development of 1
Power BI Semantic Model

> Up fo 2 reports from
the new Semantic model

> Testing of new assets

> Scheduling and Deployment

Dufrain

THE DATA COMPANY

Super Models

Bring disparate data together for
greater insight and performance

We develop Power BI models to be
as future-proofed and reusable as
possible. Modelling for accuracy
and performance will provide a
trusted resource for your future
reporting needs and can even
enable self-serve analytics.

Our Experience

Dufrain excels in delivering tailored
Power BI reports providing high-
quality insights fo meet our client’s
needs. We have experience across
a diverse range of industries

and use cases including:

Pricing to perfection

Dufrain supported a leading

UK travel company through the
delivery of a suite of reports to
enable their pricing analysts
ensure their products were priced
optimally and their inventory
was effectively utilised ensuring
maximum sales at the best price.

HE Microsoft

Solutions Partner

Data & Al
Azure

Specialist

Analytics

So What?

Interactivity improves understanding
and removes bottlenecks

Power BI is so much more than a
KPI dashboard; it enables users
to drill beyond the initial view
and ask secondary questions of
data, removing the need to wait
for an analyst fo write and run

a new query, saving time and
empowering your people with the
data they need to perform.

Improved Agility with
Real time Observability

A large UK retailer required better
insights into their data platform for
peak sales periods such as Black
Friday, Dufrain took this requirement
and delivered a report giving them
visibility in real time and allowing
them fo be agile as a business.

“I"'ve worked with Dufrain on Power BI
reporting solutions for Carnival UK and in
a previous business. They’re professional,
knowledgeable, and always deliver on
fime with great quality. Their team is
organised, communicates well, and their
expertise in Power BI really shows in the
impactful solutions they provide.”

Peter Smith, Revenue Director -
Carnival UK

Next steps... Your journey starts here

Get in touch with us today to schedule an introductory call o discuss how these
offerings can unlock new opportfunities and insights for your organisation.

enquiries@dufrain.co.uk | 0800 130 3656 | www.dufrain.co.uk
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Power BI
Insight in 10

Ready to supercharge the way your team makes decisions?
Organisations struggling to see Power BI take off often find:

Delivered within 10 weeks

You need this if these problems sound all too familiar:

OIS = oIS 6

Manual Reporting

Insight required for key
decision making is delayed
by manual efforts, which are
subject to varied versions

of the truth.

Lack of Adoption

Efforts fo engage your
people with Power BI leave
you feeling uncertain of the
value of the tool.

Skill Gaps

Your data feam may be self-
faught and find themselves
unsure on how to scale
reporting for the ambition of
your growing organisation.

Missed Opportunities

Your legacy reporting
has gaps which prevent
true data driven decision
making, or lead to poor
executive visibility.

To truly change the way you operate as a business, Power BI
deliveries should be more than KPIs in a dashboard. Let our experts
take your feam on a journey toward the future of analyftics.

Our Delivery...
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Weeks 1-4 Weeks 5-8 Weeks 9-10

It’s fime to launch -

your new models and
reports go info production
following delivery of UAT
feedback. We also conduct
the Consumer, Explore

and Advanced Training
Workshops.

You'll start to see your
first reports delivered

We take time to understand
your organisations needs
and ambitions and define
the scope of your bespoke
report delivery. Model
development begins, and
our experts get started on
your governance features.

in this window, as UAT
of models begins.
Your team can be part
of this experience,
learning alongside

our experts.

From £99,995

Our Bespoke Power BI Implementation
10 Weeks

can be
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Our Approach > A bespoke implementation of supercharged Power BI

Deliver

Implementation
of Best-in-class Power
BI Reporting

We deliver two semantic
models and associated reports
that will unlock the value of
your data. We work fo industry
standard best practice, leaving
you with easy to maintain
models and value adding
reports for immediate ROIL.

Deliverables

Delivery of 2 Power BI
Semantic Models and
associated reports

(2-5 depending on scope)

Delivery of 3 Power BI
Governance Features

Coaching, Advanced
Training and Handover
for your BI teams

Consumer and Explore
Training sessions for
your end users

Managed UAT and
Production launch for your
new models and reports

THE DATA COMPANY

Dufrain

Embed

Upskilling
your people through
knowledge transfer

At Dufrain, our experts

are delighted to share our
experience with your feams.
We can embed your people
in our delivery squad to allow
optimal upskilling, or provide
fransparent technical reviews
depending on your team’s
capacity and needs.

Govern

Ensuring long-term
adoption through solid
platform governance

Our industry leading Power BI
Adoption framework allows us
to deliver governance features
to you at pace. From version
control and deployment plans,
to monitoring solutions and
everything you need fo know
about Power BI & Fabric
administration, we’ll deliver the
peace of mind you need to future
proof your reporting goals.

Our Experience

After working with Dufrain, organisations saw their BI
adoption health scores improve by an average of 40%.

Launch

Building excitement
for your users with
training workshops

As we launch your new
reporting from festing to
production, let’s get your
target users excited with
consumer and explorer
training workshops. The key fo
ROI from reporting deliveries
is empowering users to be
excited and get what they
need early on.

“This will fundamentally change the way we operate as a business”

Our clients see the benefit of not just a report delivery, but a shiff in the
culture of data teams and end users. We aim to supercharge the Power
BI Culture in your organisation, leaving lasting impact for your people.

“This is the most functionality this team
will have ever had access to in a report”

Our Power BI experts love to innovate. Tell us your loftiest reporting
ambitions and let us see what we can deliver for you. We will help you press
beyond operational KPI dashboarding, and work to shape persona driven
reporting that makes real impact to your organisations decision making.

“Dufrain as a partner are flexible, responsive and delivery
focussed and have helped us deliver our vision of enabling
us to become more data driven.”

We are excited to be your long-term data partners and
support you with your ongoing data tfransformation.

Next steps... Your journey starts here

Get in touch with us today to schedule an introductory call o discuss how these

offerings can unlock new opportfunities and insights for your organisation.

enquiries@dufrain.co.uk | 0800 130 3656 | www.dufrain.co.uk
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Power BI Offerings

Training
Workshops

Tailored Agenda of
Consumers & Explorers
or Advanced Modules

Optimisation
Assessment

Existing Assets reviews and
recommendations made for
performance optimisation.

Adoption &
Governance

Platform Clean-Up,
Strategy Definition and
Adoption Roadmap.

Report
Build

Delivery of 1 Power
BI Model and up fo
2 Simple Reports.

Insights in 10

1x Power BI Consultant
+1x Power BI Engineer +
Expert Oversight

O

1x Power BI Specialist/Expert

OO0

1x Power BI Specialist + Expert Oversight

O

1x Power BI Specialist + Expert Oversight

O

1x Power BI Consultant + Specialist Oversight

> Full discovery & roadmap

> Initial implementation (2 models / 4 reports)

> More complex use cases than Report Build

> 3 Governance / Adoption features

> Training workshops: Consumer, Explorer & Advanced

&

From £2,500
1 Day + Follow Up

&

From £4,500
3 Days

From £22,000
4 Weeks

From £17,500
4 Weeks

From £99,995
10 Weeks





